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In summary, the evidence review suggested a wide range of potential social outcomes associated with the introduction of 

superfast broadband, with the balance of likely impacts identified as being strongly positive. These included: increased 

free time through reductions in the need to travel for shopping and work; greater access to goods through online 

shopping; potential improvements to health through a greater role for telemedicine; wider access to adult education from 

improved distance learning; an impact on homeowners from higher house prices; and greater community resilience.  

However, there was also evidence pointing towards potential negative impacts, divided between those that arise from the 

nature of internet access and use generally (such as increased isolation and internet addiction), and others that could 

emerge as a result of the introduction of superfast broadband specifically (a widening digital divide in access to services). 

Overall, the evidence review found that there is relatively little robust existing evidence of the impacts of superfast 

broadband specifically – the literature that did address this tended to assume that faster internet would simply strengthen 

the positive (or negative) impacts identified. In part this reflects the fast-moving nature of technology in this area but also 

a lack of consensus on what consumers’ future bandwidth requirements will be. This echoes other work in this area; most 

recently a review by Deloitte conducted on behalf of DCMS that found little evidence on the potential social impacts 

mobile broadband and 5G connectivity have for the general public.3 

2.3 Draft logic model 

The findings of the evidence assessment were used to generate a draft theory of change, which detailed the potential 

outcomes and impacts of the provision of superfast broadband envisioned in the literature. 

Figure 2.2: Initial Theory of Change 

 

                                                      
3 https://www.gov.uk/government/publications/the-impacts-of-mobile-broadband-and-5g 
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Initial Theory of Change / Logic Model (Oct 2017)
Inputs Outputs Outcomes Impacts

BDUK 
funding

Other 
public 

funding 
(e.g. ERDF)

Private 
investment 

by 
providers

Increase in superfast 
broadband coverage

Increase in social 
interactions via online 

social media

Take up by 
consumers and 

households

Non-adoption of 
new technology

Ability to stream (more) 
content

Improved access to 
public services and 

businesses

Reduced travel costs 
(time and money)

More choice and  
reduced prices through 

online shopping

Reduced feeling of 
injustice/missing out vs. 

rest of country

Greater potential for 
teleworking

Narrowing but 
deepening of the 

“digital divide”

Greater social isolation, 
lower productivity, and 

internet addiction

Greater potential for 
communities to 
organise online

Reduced isolation for 
vulnerable/remote 

people

Withdrawal of face to 
face services and spaces

Greater role for 
telemedicine

Increased 
community 
wellbeing

Increased 
(subjective) 

personal 
wellbeing

More leisure/free time

Greater range of 
entertainment/ 

education options

Decreased 
(subjective) 
wellbeing

Increased consumption

Improved health

Increased 
house prices

Increased participation 
in the job market

Increased individual 
and community 

resilience 
Increased incidence of 

online crime


